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IT Support for Virtual Teams
Introduction
Technology is responsible for the concept that describes the world as a global village. The world affairs, especially business undertakings, rely on technological advancements to conduct and transact dealings from all points around the world. Virtual team-working is the most recent venture that has re-established global corporations’ affairs. It is the new frontier of internationalizing business practices that appreciates team cultural diversities, including environment, language and time frames. This paper explicates the implications that result from using virtual teams to conduct organizational business endeavors. It brings into focus elements of information technology and information system, standardization protocols and procedures and how to handle them, advantages and disadvantages and comparison and contrast of organizational traditional and virtual teams.
Five Issues that the IT Department Is Likely to Face When Supporting Virtual Teams
When virtual team members are faced with disrupting environments, it becomes unreliable for IT departments to adequately provide the team with timely information about the market orientation and strategies that the team trades on. According to (1), by the time the team members get the information from IT departments, it becomes too late to provide useful information and it becomes impossible to significantly achieve set goals and objectives.
Information and Technology departments in organizations that operate on virtual teams are faced with hardships resulting from differences in communication styles. Communication entails an elaborate exploration of the roles and responsibilities that each team member of the virtual group needs to play (2). It also discusses the processes and procedures of the team. Because of differences in socio-cultural backgrounds and language of the members, most times, the IT departments fail to figure out how to provide efficient communication that is comprehensible about the roles and responsibilities. This, in the end, results in impeded growth of virtual teams.
IT department experiences slow response in virtual teams due to differences in regions and times. Virtual teams are centered to majorly operate on digital platforms. Geographical locations of team members, such as those in Asian countries working with others in Latin America and in African countries, pose tremendous feedback challenges to the IT departments (2). Characterized by different wireless connectivity, the IT sector finds it challenging to provide timely upgrades in their systems.
Distrust is the leading issue that affects the operations of virtual teams. It equally spreads to Information and Technology department when members get either early or late feedback on crucial information ahead or behind other team members Gurung & Prater, 1, p.53. The members that delay in getting the same information due to a number of constraints such as late or inaccessibility to power and internet connection may feel betrayed and growing distrust against other team members, especially those concerned with IT.
The absence of office culture among virtual team members results in meager work outcomes from the IT and virtual teams. Traditional work teams are based on using ethical guidelines that stipulate all aspects of the work environment. This case is absent in the virtual teams. It, therefore, makes the works of IT department less frequently audited to verify their alignment to the teams’ goals and objectives (3).
Advantages of Using Virtual Teams for Organizations Described in the Scenario
The scenario provides that working with virtual teams is affordable to organizations.  With virtual teams, businesses pay only for the level of support that they require (4). The organization that runs the virtual team enjoys low rates or costs of running the business as the team members operate from within the comforts of their homes. The team, therefore, saves on transport among other costs.
Virtual teams are endorsed with diverse cultural experiences that offer creative insights to certain issues that affect the company. The application of diverse experiences allows the company and the team to move steps ahead of problems faced. (1), posit that the leadership of the team only needs to act according to exemplary managerial standards that will allow the team to follow the same steps in their decision making.
Virtual teams help to provide global support whenever needed. Global support includes disseminating timely and worthy information about events that, for instance, could help improve humanity to those that affect business shipments from overseas.  At the time of disease pandemics like currently, organizations may depend on virtual teams for support on ways of creating disease vaccines and distribution of information such as the critical news of Covid-19 vaccination.
Virtual teams reduce training costs on their employees. Whereas traditional teams rely on frequent training so as not to lose competitive advantage, virtual teams do not carry out this practice thus saving the company from using too many resources. These funds can, therefore, be channeled towards other areas that require more financial attention (Dulebohn & Hoch, 4).
The length of services offered by virtual teams is flexible making it advantageous for the organization that chooses to utilize it. Depending on the goals and reasons for choosing to use a virtual team, a company can identify specific requirements that, upon completion, could be rectified and called off. Krummet (5) discuss that this consequently prevents the team from relapsing into long term conflicting quagmires.
Disadvantages of Using Virtual Teams for Organizations Described in the Scenario
Different geographical settings of virtual team members can cause communication challenges.  Without effective communication procedures, the team members will become unable to sufficiently carry out their assigned tasks. In effect, (6) describe that the team will not have a central understanding of what is required of them thus failing to achieve the objectives and purpose of the virtual team.
Poor leadership or management can affect virtual team performance if it goes unchecked. Project managers as these leaders are often called, need to be creatively ahead of others in the determining areas that further discussion in order to avoid plunging the team to ethical dilemmas and priority confusions (Liao, 7). The leadership should predict areas that require longer discussions so that they arrive; it becomes a walkover for the team.
Because virtual team members are not provided with any practical training, it arguably has some incompetent team members. Incompetency is the recipe of failure. With this type of workforce as coordinators of the company’s milestones, having a team comprised of such individuals is only disadvantageous to the company behind it.
Slower decision making due to lack of a strategic roadmap or plan to effect quick decisions is part and parcel of a virtual team that thrives on negativity. Inadequate training on members’ roles, when combined with poor communication, results to slower decision-making on the team. This prevents the team from carrying out requirements it was initiated to for (7).
More conflicts are bound to arise due to poor design and incongruent team structure of the virtual teams. The leadership of the team should ensure that it brings all its team members to a common pool of designated roles. He or she can do this by initiating a virtual space culture that will enable everyone to work within their desired levels or paradigms (Liao, 7, p. 650). The leadership can initiate using performance appraisals and rewards systems to change and maintain the perception of its members who are already demoralized in the team.
Challenges Imposed By IT/IS National Standards and How they Can be Handled
Information and Technology/ Information Systems National Standards have raised the bar for IT operations so high that sometimes a virtual team finds itself in a contravention with the set standards. IT standards, as set by the Information Technology Laboratory, are supposed to ensure the exploitation of the present and developing Information Technology for state priorities. These priorities are the social, economic and political values of the country that are often meant to be reflected in the operations of the teams (2). They are the set protocols that guide operations of the virtual teams. In some countries, these protocols include the generation of capital for domestic taxation. The virtual teams that have incompetent leadership may be unable to raise the capital due to bad business turnabout. Consequently, there will be a conflict with the operating country. To avoid all these, the IT and IS body that deals with standardization should work with internationally recognized IT and IS agencies to formulate procedures that will bring an inclusive or a universal standardization. Only then will the problems faced by the teams using IT be resolved.
Equally, traditional and virtual teams dealing with IT face challenges of synchronized space-time for portable and wireless computing. The set standards illustrate complex requirements that these teams sometimes fail to uphold aspects of information integrity, usability and value (2). Providing universal standardization protocols is one way of solving this challenge. Moreover, all the IT standard requirements should be met by the work of value and upheld information integrity. Firms should make every effort for these two.
Protocols and How they Can be Handled
Organizations or external experts are met with protocol challenges such as applying the best technology or imparting integrity when supporting virtual teams (2). In most studies conducted, it has been found that team leaders and virtual team associates are faced with challenges in leadership, technology and cultural skills dissemination. On that note, in order to handle these issues constructively, the external experts should be consulted at each phase of establishing or designing a virtual team. The experts should also vividly outline each challenge correspondingly so as to provide full and relevant solution (2).
Procedures on Virtual Teams and How they Can be Handled
Procedures on virtual teams refer to all the organizational undertakings that take place or happen within the virtual teams. They are engagements of leadership, team members or employee changing aspects and even administrative underlying forces. Sometimes these procedures do not take the desired shape of the team. For instance, it can get to a point when the team members distrust their leader or the ethical standards are not adequately stressed, leading to ineptitude at work.
Virtual teams should, therefore, use laid down code of conduct and occasionally bring in a legal expert to share in discussions with the members. The external expert could motivate the team members towards uniting for a common purpose. According to Liao, 7, p.651, the team leaders and project managers should exemplify a deeper understanding of the processes involved so that they become cognizant with issues at hand and predict some of them before they can take place.  Only then will they keep their teams and administration challenges under control.
Comparison and Contrast of Virtual and Traditional Teams With Respect to Communications, Technology Use and Team Diversity
Virtual teams rely on proper communication just as much as traditional teams require it for its survival. Both virtual teams and traditional teams depend on communication to know what is expected of them in terms of their roles and duties. The degree and structure of this communication bring in the contrast between the two teams, as illustrated by (6). Communication structures such as in departmental hierarchy characterized by employee supervising heads, heads of departments, management and top position leadership of company help in channeling communication about individual roles and responsibilities in a traditional office setup. The case is very absent in virtual teams. What virtual teams rely on is trust to establish the actions of every team member. Their communication is digitally dependent on using digital websites other than office hierarchy in a traditional setup.
Both virtual and traditional teams use technology to propel their business objectives and purposes. Virtual teams inherently thrive on using digital platforms through teleconferencing and videoconferencing to carry out its business and connect with their members across a given space. Traditional teams also use digital platforms such as social media to keep in touch with their consumers and to maintain their customer base (8). However, the point of departure on technology use between the two teams relates to the purpose of why each team is using the technology.  As the virtual team relies on technology to know and connect with its members, they use the technology platforms as the epicenter for their goals’ discussions, among other administrative obligations. Traditional teams, on the other hand, use technology as an added advantage towards moving their businesses closer to their clients. They use technology alongside practical or permanent built stores that serve as their office. (8) distinguish that for traditional teams, digital platforms are the second option, while for virtual teams, technology is the powerhouse of all business activities.
Both virtual and traditional teams have team cultural diversity. Team diversity includes having employees or members from different races or ethnicities, ages, disability and even religion. All these diversifications are present in both teams. Members of virtual teams are known to be people from all socio-cultural backgrounds and from different races (Dulebohn & Hoch, 4). Tradition teams are also categorized by these diversities. They have white, black, Hispanic and Native Americans or people of Asian descent in their teams. The two teams, however, contrast depending on the region of operating the organizational business. Whereas virtual teams may be situated across different continents, it most apparently includes team diversification depending on countries and regions of team members (4). Equally, when the traditional teams are set to operate within a given city in one country such as the United States, they can achieve varying aspects of team diversity such as age difference in employees, sex differences and even racial differences. However, this is limited to the size and location of the team. Comparatively, virtual teams experience more heightened team diversity than it is done by traditional teams.
Conclusion
Operating a virtual team requires all stakeholder contributions with more reference to competent leadership. As the leadership sets out the direction to be followed once the organization ventures to use virtual teams, it should bring on board all the required skills that will make the team’s operations very effective and advantageous. Lack of coordinated leadership will culminate in a disadvantaged virtual team, unethical information systems from the IT departments and generally a poor comparison and contrast in relation to other well organized virtual and traditional teams.
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